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THE TRADITIONAL ARTS OF SCOTLAND 

 

Folk arts are the source of human creativity and value worldwide, but the living flow of traditional song, music, dance, and story enjoys 

a prominent place in Scottish culture.  In these arts people find meaning and connection. They are part of what allows us to express and 

share an inclusive Scottish consciousness and are an important part of our image throughout the world.  It is also that very 

distinctiveness which gives us the security to accept what is unique in other cultures, and to explore what we have in common. 

 

These traditional arts can illuminate contemporary experiences, as well as our history, and they link directly to regional identity, and the 

three indigenous languages - Gaelic, Scots and English - as well as the cultures and languages of new Scots. They are a collectively 

created and re-created expression of people’s encounters with geographical, historical, psychological and social circumstances, 

including the processes of settlement, relocation and dislocation. They are in short what unite collective identity, sense of place and 

cultural memory; and connect us with the culture of others worldwide. 

 

In practice the arts of tradition are inherently accessible. They enable artistic participation for all levels and abilities with the potential to 

provide an entry into wider artistic activities.  The traditional arts can support renewal and innovation and are an important source of 

cultural energy and confidence. 
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This cultural energy also derives, in large part, from the way the traditional arts in Scotland are structured and supported.  At their base 

is a strong voluntary and community effort, focussed on teaching and learning, local festivals, and informal social events.  Those who 

work professionally in the traditional arts acknowledge their debt to this base, and, especially when teaching or working on community 

projects, never lose contact with it.  There is a continuum between voluntary and amateur activity, through to professional, commercial 

activity, and people will find themselves at several points on the continuum (sometimes simultaneously) at different times in their 

creative life.   

 

The model for the development of the traditional arts embraces, therefore, five key ideas: Knowledge, Access, Practice, Advocacy and 

Sustainability. Together they bring the interlocking of access to the traditional arts for people as creators, practitioners and audiences, 

while addressing existing and latent demand; they lay an infrastructure for the development of skills; they foster excellence in teaching 

and performance; and they provide vital support for the traditional arts’ place in Scottish culture, their sustainability and their potential 

value to communities. 
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VALUE TO COMMUNITIES 

Places and the quality of life within them can be transformed through imagination, ambition and an understanding of the potential of 

creativity. 2019’s Scottish Government Cultural Strategy acknowledged this when it spoke of ‘recognising each community’s own local 

culture in generating a distinct sense of place, identity and confidence,’ while the role of local cultures is key to the underpinning of the 

Community Empowerment (Scotland) Act 2015, which seeks to involve communities in taking control of local assets and devolving 

decision-making to its lowest subsidiary levels. Since then the Culture Collective initiative has sought to embed this practice.  

 

The ability to make decisions then is seen as the key element in any definition of empowerment. Something that should be taken into 

account, however, is that the field of decision-making is much wider than the conclusive ‘if this, then not that’. Decisions are not only 

made but reached, and reached by considering a multitude of factors. 

 

If communities are to be fully empowered, they must be properly supported to be so, through the development of confidence in lateral 

and strategic thinking, planning, decision-making and implementation. Participation in creative and artistic activity provides a model for 

how that confidence and those skills might be acquired. Often this involves supporting specific communities of interest, who have 

experienced marginalisation or exclusion. 
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Through developing resources and tools for exploring the folk voice within cultural memory, communities can access and share 

knowledge of the past, while exploring and expressing creative possibilities for social, economic and educational benefit. Community 

empowerment in other words. Community cultural development, based on the traditional arts, draws together local tradition and 

knowledge, the learning required for its creative expression and the sharing of that creative expression with others, so empowering 

communities to flourish through well-being and good health; social capital and social justice; and respectful relationships with nature 

and each other. 

 

This strategy sets out how we will work towards the full realisation of these ideas. 

 

 

I am drawn to consider communities in the northwest of Scotland, part of whose 

present identity, for those who live there, might be composed of a number of 

elements: the absence of those removed through emigration and clearance; the 

stories of those who have injected the community with welcome or unwelcome 

new life; and a shared culture that may include traditional music, contemporary 

crafts… to re-say our past in such a way that it will gather us here. 

Tom Pow, poet 
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INTANGIBLE CULTURAL HERITAGE 

In international terms the folk arts and public folklore of Scotland are what UNESCO defines as Intangible Cultural Heritage, part of our 

unique contribution to human culture worldwide. These definitions provide a basis for international exchange and dialogue. At the 

same time, the recognition and fostering of ICH becomes a vital resource for contemporary creativity and community renewal across 

Scotland. There is a direct enabling connection between international values and local initiative. 

 

This background is critical to cultural equality in Scotland since every area and every community has an equal right to identify, celebrate 

and express their own cultural heritage in their own way, presently and in the future. ICH is not a fixed, fossilized or catalogued asset 

but a contemporary resource that can channel innovation as much as conservation. ICH covers all the communities of Scotland old and 

new: we are concerned with ICH in Scotland, not solely the ICH of Scotland. 

 

Intangible Cultural Heritage is also the cultural companion to ecology. A rootedness in place, nature and sustainable human ingenuity 

are key to surviving the environmental crisis. Here are resources and collective energies we neglect at our own peril. Scotland is known 

worldwide for the culture and values of its people, and they are the backbone of our cultural work.  

  All heritage is intangible, not only because of the values we give to heritage, but 

because of the cultural work that heritage does in any society. 

        Laurajane Smith, heritage scholar 
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CONNECTION AND CONVIVIALITY 

Scottish traditional music in terms of its cultural origins is crucially linked to seasonality, hospitality and socialising, and the music is 

inseparable from the social processes of dance and storytelling.  Most Scottish instrumental music is fundamentally dance music.  

Traditional song, in the form of the ballads, is intimately linked with traditions of storytelling.  In the ceilidh house all the forms would 

have been (and are) bound together in the same flow of social activity. 

 

Conviviality is an integral quality of the traditional arts. Through the internationalism, inclusiveness and diversity of its traditional arts, 

Scotland can flourish as a distinctive creative nation connected to the world.  

 

A ceilidh of the kind that was planned in advance with ‘the word sent round’ was 

considered ‘good’ by those who attended if they spent an evening at a home 

where there was a moderate or even sumptuous supply of food, plenty of drink, 

and as many songs, stories and lively tunes on the fiddle, guitar, mandolin, 

accordion, and bagpipes, with the most ostentatious show of step-dancing, that 

could possibly be packed into one night. 

Margaret Bennett, folklorist 
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TRACS: WHO WE ARE 

Traditional Arts and Culture Scotland (TRACS) was set up in 2012 in order to create a cohesive voice for the traditional arts in Scotland, 

principally those of storytelling, music and dance. TRACS’s work also encompasses Scotland’s indigenous languages. TRACS has been 

developed since its beginning as a framework for collaboration, delivery and advocacy. It comprises the Scottish Storytelling Forum, the 

Traditional Music Forum and the Traditional Dance Forum of Scotland. It is based at the Scottish Storytelling Centre in the historic 

Netherbow in Edinburgh’s Old Town, with staff also located in different areas of Scotland. TRACS draws, through its three constituting 

forums, on a membership network numbering over one hundred organisations and five hundred individuals in all parts of Scotland, as 

well as a distributed engagement, live and digital, with 900,000 people annually. TRACS is a Scottish Charitable Incorporated 

Organisation (SCIO) governed by a Board of Trustees. 

 

Among TRACS’s responsibilities are the annual Scottish International Storytelling Festival, Trads programming at the Storytelling Centre, 

an annual Summer School, a programme of courses and workshops in support of lifelong learning and continuing professional 

development, and the People’s Parish, a distinctive contribution to place-based community arts across Scotland. 

 

TRACS’ governing principles are rooted in the UNESCO definition of culture and the conventions on cultural diversity, artistic education, 

minority languages, and Intangible Cultural Heritage. We are also committed to the UN Declaration of Human Rights and the 

Convention on the Rights of the Child.  
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OUR WORKING ENVIRONMENT 

CHALLENGES AND OPPORTUNITIES 

 

THE WORLD AT LARGE 
 

Climate Change 

The Scottish Government has declared a Climate Emergency and made a commitment to cut carbon emissions to zero by 2045. Political action 

and the realities of the situation will have an impact on TRACS in terms of travel, international working, event production, hospitality, the 

building we work in, recycling. 

 

Covid 19 

The Coronavirus pandemic, connected ultimately with the environmental crisis, has put communities and cultural practitioners under 

unprecedented strains. TRACS has maintained its services and support through two years of crisis; and is now focussed on enabling recovery 

and regeneration.  

 

Demographic Changes 

Immigration is the main reason for the increase in Scotland’s population. The majority of migrants are young offsetting a general ageing of the 

population. Life expectancy is growing. In the next 25 years the number of pensioners is due to increase by 28% while the working population 

will rise by 1%. These changes will have an effect on TRACS’s audiences and the kind of work produced and presented. Scotland could welcome 

refugees and migrants to mutual benefit. 

 

Equality, Diversity and Inclusion  

Demographic changes bring responsibilities for ensuring that TRACS’s work reflects the composition of our society as a whole. Although much 

of our work is sourced in Scotland’s past there is a responsibility to make that heritage an inclusive resource, and to acknowledge what we have 
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in common with others as well as on what distinguishes us from others. In addition, one of the main barriers to meaningful cultural participation 

in Scotland’s communities is poverty. Severe cost of living pressures are currently making this situation worse. 

 

Politics 

Brexit, followed by Covid, has implications for economic performance, trade, travel, artistic exchange and funding, devolution, and how Scotland 

sees itself in relation to the rest of the world. From TRACS’s point of view our networks are facing continuing challenges with regard to visas, 

tariffs and the status of staff from EU countries. On the domestic front we have had 15 years of a government which has been sympathetic to 

Scottish culture, with potentially a second independence Referendum in 2023. 

 

Policy 

Culture is now included within Scotland’s National Performance Framework, with expectations that the national outcomes intersect, support and 

enhance each other. The National Performance Framework affects public bodies such as Creative Scotland, which in turn expects its client 

organisations to contribute to its obligations. Legislation in fields such as education, planning, and community empowerment bring 

opportunities for TRACS’s work. The Scottish Government’s Culture Strategy gives significant weighting to ‘everyday’ culture, and grassroots 

work in communities, as well as the application of Fair Work principles to the freelance sector. 

 

Funding  

There are opportunities in the turn towards policy cross-cutting. As culture funding continues to be constrained, particularly at local 

government level, the imaginative use of culture in other policy areas such as health, environment, education and social work can open up other 

funding opportunities. 

 

Technology 

As artificial intelligence and robotics begin to make their presence felt, culture and traditional arts have a distinctive role to play in emphasising 

the human social interaction in convivial settings. Careful use of digital media can also help as we transition out of the pandemic. 

 

Place 

Place-making is a growing policy focus, which presents an opportunity for the traditional arts with their profound connection to locality and 

their ability to articulate communities of interest. 
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TRACS  

 
Role 

Tracs role as an enabler, advocate, creator and educator is well designed to meet the challenges ahead. 

 

Structure 

TRACS’s structure embraces artform networks; professional organisations and volunteers; and groups with a range of artistic and social 

objectives. There is a challenge in ensuring that its decision-making processes are transparent, that lines of communication between its 

constituent parts are as clear as possible, and that our outward messaging is properly reflective of our work. This plan takes forward 

development of Tracs as an organisation, alongside its expanding work. 

 

Skills 

TRACS needs to ensure that its Board and staff possess and have the opportunity to develop the right mix of skills to deal with the challenges of 

raising the profile of the traditional arts in the modern world, servicing a multi-faceted organisation, and delivering high quality work. 

 

Principles 

Our collective and creative processes respect persons and organisations irrespective of ethnicity, race, religious belief, gender, sex, age, sexual 

orientation, physical capacity or learning ability.  
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VISION 

Community cultural development in Scotland through the medium of the traditional arts 

 

AIMS 

To connect community, local history, folklore and creativity, drawing on the intangible cultural heritage of the traditional arts.   

To develop, sustain, support and maximise the potential of Scotland’s traditional arts as a resource for Scotland’s communities, so 

making Scotland’s traditional arts a diverse, and inclusive resource for all those who live in Scotland. 

 

OBJECTIVES 

1. To initiate and support creative projects in Scotland’s communities using the medium of traditional arts 

2. To support the development of the traditional arts in Scotland 

• By widening the knowledge of traditional arts 

• By encouraging their practice  

• By making them accessible to every community in Scotland  

• By advocacy for them  

• By fostering sustainability in all aspects of TRACS’s work, especially through the networks of traditional arts practice 
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HOW? 

These objectives are addressed daily by the multitude of traditional arts organisations and practitioners. By making the most of the 

continually developing network structure in the traditional arts community, TRACS can support information-sharing, skills development, 

partnership on projects and advocacy, while initiating its own projects. Networks gather, concentrate and re-distribute energies, 

encourage cross-artform activity, build awareness of what others are doing, make new links and bring new activity into being. TRACS 

sits at the heart of this activity as a cohesive voice for the traditional arts in Scotland. These networks of practice are represented in the 

artform forums of music, dance and storytelling which form the organisational structure of TRACS. This plan also explores the potential 

for a new Traditional Crafts network. 

 

OUR ETHOS 

Quality engagement with tradition in innovative contemporary contexts 

Our work is 

• Diverse and inclusive 

• Locally related 

• Outwardly connected 

• Collaboratively directed across art-forms and languages 

• Collectively resilient and sustainable 

• Creatively distinctive 
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COMMUNITIES 

Key Objective: To initiate and support creative projects in Scotland’s communities using the medium of traditional arts and the People’s 

Parish methodology 

 

Strategic Priorities 

• To identify community partners for future projects  

• To develop traditional arts skills, the means to expression in communities, and informal and non-formal education  

• To recruit and train Creative Fieldworkers for place-based activities  

• To identify sustainable sources of funding for this work  

 

The work of TRACS is to connect creativity with cultural resources and communities with the creative potential of their culture and 

heritage. In the light of the post-Covid challenges, TRACS should re-balance its work to focus collaboratively on work based in and led 

by local communities, while devolving more artform specific support activities to its Forums. The overriding aim of widening 

participation in all aspects of Traditional Arts, as set out in the TRACS constitution, unites these complementary endeavours.  
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KNOWLEDGE 

Key Objective: To improve the knowledge of Scotland’s traditional arts  

 

Strategic Priorities 

• To provide learning opportunities for the traditional arts community and the public at large  

• To offer locally grounded methodologies for enquiry and development  

• To develop accessible and useful resources  

 

We are concerned with how the sources of knowledge about the traditional arts – music and song, dances, stories, customs and 

traditions, material culture, folklore of every kind – can be made accessible. The traditional arts reside in the cultural memory, which has 

two aspects: the actively circulated memory that keeps the past present, which exists in people’s minds and in their bodily practice, and 

the passively stored memory that preserves the past and which exists in books and manuscripts, and in recordings in archives and 

collections. People, their knowledge and practice, are a vital resource for the traditional arts. What they embody might be characterised 

as tradition, while the passively stored memory might be characterised as heritage, and both have a role to play in enabling individuals 

and communities to use these resources in order to express themselves creatively in innovative and contemporary ways. 

 

Living culture and re-animated heritage come together in the concept of ‘Intangible Cultural Heritage’, defined by UNESCO:  
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The practices, representations, expressions, knowledge, skills – as well as the instruments, objects, artefacts and cultural spaces 

associated therewith – that communities, groups and, in some cases, individuals recognize as part of their cultural heritage. This 

intangible cultural heritage, transmitted from generation to generation, is constantly recreated by communities and groups in 

response to their environment, their interaction with nature and their history, and provides them with a sense of identity and 

continuity. 

 

As well as having a significant number of practitioners within and beyond its borders, Scotland is fortunate in having major online and 

hard copy resources, notably the Kist o Riches/Tobar an Dualchas, the School of Scottish Studies archive, Mitchell Library, the National 

Library, the Elphinstone Institute, BBC and many more. Of particular interest to communities is material stored in local archives and 

collections.  

 

TRACS has a role in promoting awareness of these resources, and a more direct role in producing its own resources and providing 

lifelong learning opportunities in traditional arts. It also has a role in facilitating the flow of information on traditional arts activities, both 

to and from the traditional arts sector and within the traditional arts sector. 
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Anything we thought worth remembering, we never forgot it.  It was always 

played.  Any tune or hornpipe or a reel that we thought was worth keeping in 

memory, that tune was always kept up to the mark.  [When the family] would all 

gather…on a Sunday evening…surely there was some person would have 

something new to play.  That was the way.  Something that the rest didn’t hear 

before.  Well then, after that reel or hornpipe or whatever it would be, would be 

played, then it would be strictly examined by all hands to see was it fit to be 

passed out into the ears of listeners.  Well then, that tune would just remain like 

that and if we thought it wasn’t suitable to play for the listeners’ ears at dances 

or parties well it would be scrapped.  But the tune that was passed out by all 

hands for to be suitable to play in public or for the entertainment of people, well 

that tune was still kept in memory and there was nothing ever taken from it.  It 

was always built up and kept as a good tune. 

John Doherty, fiddler 
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PRACTICE 

Key Objective: To encourage and support the practice of Scotland’s traditional arts  

 

Strategic Priorities 

• To support the activities of individual practitioners of all ages and stages of their development, whether learner, amateur, semi-

professional, or professional  

• To encourage professional development  

• To foster sustainable ways of working  

• To create spaces for connection and conviviality  

 

Traditional arts practice includes the acquisition of skills and knowledge, teaching, making of work, and performance of song, story, 

dance, music, drama, customs and crafts in a variety of settings from the intimately domestic to the public arena. 

Art, education and society are inextricably linked, and the interplay between public and private is complex.  In their practice artists 

might consider three starting points and their perspectives: 

• the honouring of the creative impulse 

• the identification, nurturing and development of other potential artists through the passing on of knowledge and skills 

• the communities in which they live and work   
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They may choose to concentrate on one, some or all of these perspectives, but, because art, education and society change and develop 

with each other, artists must at least acknowledge the different areas of practice, even if only to say “that’s not for me”. The modern 

‘traditional artist’ is not only an artist, but potentially an engaged cultural activist, concerned with questions of power, knowledge, 

agency, identity, inclusion and meaning.   

 

The traditional arts need to support training, pedagogy, performance skills and related questions of personal and professional 

development, mentoring, quality and reflection. 

 

All good dance music as far as I can see, and this would apply the world over, is 

about rhythm, drive and accents of melody and accompaniment to act as a 

trigger and enhancement to the feet and bodies of the dancers, within the 

particular traditions and styles from which both music and dance spring. 

Freeland Barbour, dance band musician 
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ACCESS 

Key objective: To make Scotland’s traditional arts accessible throughout Scotland  

 

Strategic Priorities 

 

• To foster awareness of public folklore and Intangible Cultural Heritage as contemporary creative resources  

• To encourage and support performance in formal and informal contexts (domestic and community, venues and festivals)  

• To make locality a sustainable driver for culture and artistic expression  

• To engage communities of interest through traditional arts skill and community collaborations 

 

Access is the corollary of practice: access to sources of knowledge, access to teaching and training, access to performance as performer 

and audience. In the larger picture it is the job of government and its agencies, having included the aspiration that ‘we are creative and 

our vibrant and diverse cultures are expressed and enjoyed widely’, to create the conditions where artists can develop, to create and 

maintain an infrastructure, and to maximise equal opportunities for access and participation.  

 

TRACS wants to see people accessing the traditional arts as participants and as audiences. The most immediate place where people 

may be able to access the traditional arts is in the communities in which they work and live. Place is the linking factor which connects 



21 

 

the natural world (local details, landmarks, geology and geography, resources) with the social world of culture (‘layering’ of a place ie 

what has happened in the place before the present day and how the resonances of past events persist into the present. Place is where 

meaning is made and expressed, understood and interpreted. Many communities will already have voluntary or participative arts 

activity as focal points for community life.  Artists have a role to play in creative projects which bring communities together in order to 

tell their own story, and which focus the community’s aspirations towards success   Artists working in (or with) communities have a role 

to play in the ritual events and celebrations which are part of the fabric of community life in every culture. Where community groups 

come together to identify areas for improvement and development, and come up with strategies for achieving these, artists can have a 

significant role, not least in fostering a sense of place, so reactivating dormant cultural connections and turning heritage into living 

culture. 

 

We need to encourage people to recognise their innate creativity without the 

mediation of professionals and officials, and not tolerate the social injustice of 

Art as the exclusive preserve of a tiny minority while the majority remain 

alienated from, or cut off from, opportunities for imaginative expression…more 

not less union between living and the fully embodied imagination; more not less 

awareness of everyday wonders; more not less appreciation of the pleasures of 

everyday life. 

John Lane, Art Editor, Resurgence 
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ADVOCACY 

Key Objective: To advocate for Scotland’s traditional arts 

  

Strategic Priorities  

• To make and maintain relationships in civic and civil society   

• To ensure traditional arts representation  

• To connect our advocacy with Intangible Cultural Heritage and Environmental Sustainability.    

• To carry out robust and credible research to address gaps in knowledge  

 

Government support for traditional arts lies within the context of state support for culture in general - support which is derived from a 

discourse of cultural rights. The case for the traditional arts is a matter of equity, namely that no one group in society should see its 

cultural expression privileged over any other. Yet this case has to be continually made. We need to maintain a proper sense of 

recognition and respect for the traditional arts in all areas of Scottish life, but especially in education, the media and government. With 

funding for the arts likely to stagnate, it is important that TRACS, as a flagship for the traditional arts, works in partnership with a wide 

range of civic and civil bodies, to make the case for how the traditional arts can help them to meet their objectives, not least 

sustainability. In doing so we can achieve recognition for the qualities of the traditional arts and a consequent raising of their profile. 
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It is also important that TRACS effectively communicates its core purposes with clarity and imagination to the public at large. 

 

SUSTAINABILITY  

Key objective: To make Scotland’s traditional arts a transformative channel for sustainable futures 

  

Strategic Priorities 

 

• To manage and reduce our carbon consumption 

• To consider events and their proximity to target audiences  

• To continue digital ways of working alongside live experiences 

• To support practitioners who are working ecologically and sustainably 

• To inspire and motivate people through ecologically grounded creativity 

 

Traditional Arts should be a proactive part of cultural changes that meet the interlinked challenges of climate crisis and environmental 

degradation. By nurturing localities and community connections, and multi-tasking people and venues, we aim to meet Climate Justice 

goals in line with governmental targets and to contribute more widely to sustainable futures locally, nationally and globally. 
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Simultaneously, we believe that the intimate relationship between ways of life and the natural environment makes culture a potential 

motivator and inspirer. There is a direct link between climate justice, cultural respect and a framework of international laws and rights 

that includes the natural and human spheres. 

 

The pairtrick lo’es the fruitful fells 

The plover lo’es the mountain 

The woodcock haunts the lonely dells 

The soaring hern the fountain 

Through lofty groves the cushat roves 

The path o man to shun it 

The hazel bush o'erhangs the thrush 

The spreading thorn the linnet 

Robert Burns 
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THE TRACS ORGANISATIONAL MODEL 

 

 

 

 

 

 

 

 

 

THE TRADITIONAL ARTS COMMUNITY 

Practitioners, organisations, local networks, audiences, community groups  

and other stakeholders 

THE FORUMS: DANCE, MUSIC, STORY 

Membership networks drawn from the traditional arts community and place 

based projects   

THE FORUM BOARDS 

Drawn from the Forum memberships, identify art form strategic priorities 

TRACS STAFF 

Service the art-form forums, co-ordinate and deliver the work of TRACS 

TRACS BOARD 

Represents art forms and languages, authorises the work of TRACS and 

oversees delivery 
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RECAP: VISION AND AIMS 
 

Community cultural development in Scotland through the medium of traditional arts 

 

AIMS 

To connect community, local history, folklore and creativity, by drawing on the intangible cultural heritage of the traditional arts.  

To develop, sustain, support and maximise the potential of Scotland’s traditional arts as a resource for Scotland’s communities, so 

making Scotland’s traditional arts a diverse, and inclusive resource for all those who live in Scotland. 

  

Key Objective 1 

To initiate and support creative projects in Scotland’s communities using the medium of traditional arts and the People’s Parish 

methodology  

  

Strategic Priorities  

• To identify community partners for future projects  

• To develop traditional arts skills as the means to expression in communities, and in formal and non-formal education  
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• To recruit and train Creative Fieldworkers for place-based activities  

• To identify sustainable sources of funding for this work  

  

Key Objective 2 

To widen the knowledge of Scotland’s traditional arts   

 

Strategic Priorities  

• To provide learning opportunities for the traditional arts community and the public at large  

• To offer locally grounded methodologies for enquiry and development  

• To develop accessible and useful resources  

  

Key Objective 3 

To encourage and support the practice of Scotland’s traditional arts  

  

Strategic Priorities  

• To support the activities of individual practitioners of all ages and stages of their development, whether amateur, semi-

professional, or professional  
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• To encourage professional development  

• To foster sustainable ways of working   

• To recruit and train Creative Fieldworkers for place-based activities 

 

Key Objective 4  

To make Scotland’s traditional arts accessible to every community in Scotland   

 

Strategic Priorities  

• To foster awareness of public folklore and Intangible Cultural Heritage as contemporary creative resources  

• To develop traditional arts skills as a means to creative expression in communities  

• To encourage and support performance in formal and informal contexts (domestic and community, venues and festivals)  

• To make locality a sustainable driver for culture and artistic expression  

• To engage communities of interest through traditional arts skill and community collaborations 

 

Key Objective 5: 

To advocate for Scotland’s traditional arts  
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Strategic Priorities   

• To make and maintain relationships in civic and civil society   

• To ensure traditional arts representation  

• To connect our advocacy with Intangible Cultural Heritage and Environmental Sustainability  

• To carry out robust and credible research to address gaps in knowledge  

 

Key Objective 6  

To foster sustainability in all aspects of TRACS’s work, especially through support for the networks of traditional arts practice 

 

           Strategic Priorities 

 

• To manage and reduce our carbon consumption 

• To consider events and their proximity to target audiences  

• To continue digital ways of working alongside live experiences 

• To support practitioners who are working ecologically and sustainably 

• To inspire and motivate people through ecologically grounded creativity 
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KEY PERFORMANCE AREAS 

Key Objective 1: 

To initiate and support creative projects in Scotland’s communities using the medium of traditional arts 

KPA 1: Community Partners 

What success will look like: 

A network of collaborative community partners across Scotland 

KPA 2: Development of traditional arts skills, the means to expression, in communities  

What success will look like: 

• Barriers to access are identified and responses defined 

• Evidence of local people being connected with their own local resources  

• Programmes of place-focused workshops and learning opportunities 

KPA 3: Recruit and train Creative Fieldworkers  

What success will look like: 

 

• More traditional arts practitioners equipped with community engagement skills   
KPA 4: Sustainable sources of funding 
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What success will look like 

• TRACS will have identified long-term sources of funding in addition to its core funding from a wide variety of sources 

 

Key Objective 2:  

To widen the knowledge and understanding of Scotland’s traditional arts  

KPA 5: Learning opportunities for the traditional arts community and the public at large  

What success will look like:  

• Programme of courses and workshops  

• Outreach across Scotland  

KPA 6: Locally grounded methodologies for enquiry and development  

What success will look like:   

• People in communities and communities using and developing these approaches 

KPA 7: Useful and accessible resources  

What success will look like  

• TRACS’s website will carry coherent, searchable traditional arts resources  

• Evidence of the value of the web resources to users  

• Closer link between workshop and course content and resource base  
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Key Objective 3:   

To encourage and support the practice of Scotland’s traditional arts   

KPA 8: Support for the activities of individual practitioners of all ages and stages, whether learner, amateur, semi-professional, 

apprentice or skilled professional  

What success will look like:  

• Evidence of performing, teaching and facilitation opportunities 

• Evidence of publicity support  

KPA 9: Support for Professional Development  

What success will look like:  

 

• Programme of Professional Development opportunities  

 

Key Objective 4:   

To make Scotland’s traditional arts accessible throughout Scotland   

KPA 10: Forum support and development  

What success will look like:  

• Artform forums are resourced and supported by TRACS  
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• Sharing of ideas between Forum development officers  

• Joint events  
• Development of Traditional Crafts Forum explored 

KPA 11: Awareness of public folklore and Intangible Cultural Heritage as contemporary creative resources  

What success will look like:  

 

• TRACS becomes UNESCO-accredited ICH NGO 

• Partnership working leading to a more robust structure for ICH in Scotland 

• Language diversity increased as a key vehicle for ICH  

KPA 12: Support for performance in formal and informal contexts (domestic and community, venues and festivals)  

What success will look like:  

 

• A flourishing post-Covid live performance context 

• Scottish International Storytelling Festival continues to flourish and develop  
 

 

Key Objective 5: advocacy for Scotland’s traditional arts 

KPA 13: Relationships in civic and civil society  

What success will look like:  

 

• Meetings with key individuals and organisations   

KPA 14: Representation for the traditional arts in civic and civil society  

What success will look like:  
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• TRACS sits at the table of key organisations and events which affect the traditional arts  

KPA 15: Connect advocacy with Intangible Cultural Heritage and Sustainability  

What success will look like:  

 

•  Partnership working leading to a more robust structure for ICH in Scotland 

KPA 16: Robust and credible research to address gaps in knowledge 

What success will look like:  

• Gaps in knowledge identified  

• Research commissioned and published  

 

Key Objective 6: To foster sustainability through all aspects of TRACS’s work, especially through the practitioner networks  

KPA 17: Meeting carbon management targets 

What success will look like:  

 

• Carbon use reduced in line with climate justice targets 

KPA 18: Supporting creative ecological practice 

What success will look like:  

 

• Connecting practitioners and audiences through shared understanding of climate justice needs and opportunities 
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