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TRADITIONAL DANCE FORUM OF SCOTLAND (TDFS)
TRUSTEES’ ANNUAL REPORT
1 APRIL 2022 - 31 MARCH 2023

REGISTRATION NUMBER SC045085
Principal Office: Scottish Storytelling Centre, 43-45 High St, Edinburgh, EH1 1SR

Board and Office Bearers During the Period:

One Trustee retired from the Board during this reporting period i.e. lliyana Nedkova,
in order to become a full-time TRACS employee and Curator for the Traditional
Dance Forum of Scotland.

Tony Chen joined the Board as a new Trustee.
GOVERNANCE AND MANAGEMENT
Background and Context

Based on concerns by many people in the Scottish traditional dance world that it was
not getting the profile and promotion it should, an initial meeting of group
representatives and individual practitioners was convened in April 2012 in
Edinburgh, assisted by Voluntary Arts Scotland.

At this gathering, it was agreed to form the Traditional Dance Forum of Scotland
(TDFS) with an initial steering group to go through the set-up process. Also agreed
was that the forum would be grassroots 'bottom-up' rather than 'top-down' structure
with a primary focus on advocacy, support and collaboration - bringing together
different groups and individuals in their local, national and international contexts.

The Steering Group produced a constitution, which was adopted at the Inaugural
General Meeting of the TDFS in November 2013. An application was subsequently
made for incorporation as a Scottish Charitable Incorporated Organisation (SCIO),
which was accepted in September 2014.

Part of this process is working in conjunction with the Traditional Music Forum and
Scottish Storytelling Forum through the collective Traditional Arts and Culture
Scotland (TRACS) as a vehicle for appropriate joint activity and advocacy. This
arrangement is also providing administrative support to the TDFS.

Governance Structure

TDFS is a Scottish Charitable Incorporated Organisation (SCIO) regulated by OSCR
and governed by the Constitution as agreed by the Forum in General Meeting;
motions passed by the Forum in the General Meeting.
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The Board of Trustees is the governing body of the Forum. The Board hold regular
meetings and generally control and supervise the activities of the Forum, in
particular, the Board is responsible for monitoring the financial position of the Forum.

Appointment of Trustees

Elections are held annually by the Forum in General Meeting. A person must be a
member of the Forum in order to stand for election to the Board. The members of the
Board can, however, increase the expertise available to the Forum by co-opting
relevant non-members and/or members. At each Annual General Meeting, one third
of the Trustees are subject to retirement by rotation but shall be eligible for
re-election providing they have not served as a Trustee for six consecutive years.

Membership

Membership is open to all organisations and individuals supporting the objects of the
Forum.

OBJECTIVES AND ACTIVITIES
Charitable Purpose
The Forum's objectives are:

The advancement of the arts, heritage, and culture by promoting Scottish culture
through Scottish dance style(s), dances of Scottish origin or other related traditional
and social dance established in Scotland, thereby, to get more people dancing.

The Forum seeks to achieve this by:

Fostering local, national and international activity

Encouraging and undertaking relevant research

Encouraging development and maintenance of archives of relevant material
Acting as a voice for traditional dance

Celebrating diversity and sharing traditions

Supporting and enabling communication, involving both network development
and information dissemination

The Forum seeks to achieve its aims through:

Organising / supporting workshops and conferences

Supporting trainers, educators and facilitators

Developing and promoting educational resources

Providing advice and linking people to various aspects of support
Connecting networks through awareness raising and collaboration
Help develop the accessibility of research and archive material
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MAIN ACTIVITIES AND ACHIEVEMENTS DURING THE YEAR
(Apr 22—Mar 23)

The main activities and achievements of the Forum over this reporting period are
summarised at Annex A.

Summary of Accounts for the Period ending 31 Mar 23
The Summary of Accounts is attached.

This has been a good year for the Forum, with several significant developments.
Just after the start of the financial year the Development Officer was replaced by a
full-time Curator (contracted and paid for by TRACS) who has considerable
fundraising and event organisation experience. Her efforts have already raised over
£17,000 for specific projects, and so a decision was taken to show the split of
Restricted and Unrestricted funds in this and future reports.

The Trustees also agreed that membership of the Forum should be free for the
immediate future. his was for two main reasons:

To encourage more people to join or to continue as members in the current
strained financial times.

To allow the Curator more time to concentrate on fundraising rather than
administering membership subscriptions, and this has proved to be very cost
effective.

Several members who had set up standing orders in the past have continued to pay
these, and these funds, with the consent of the members concerned, will be held
over until such time as membership subscriptions are re-introduced.

The Forum overall has been much more active than last year as can be seen from
the significant changes in expenditure on Board Expenses, Events and Projects.

There is currently an excess of Income over Expenditure of just over £9,000 in
Restricted funds. This is all earmarked for projects and events which will be taking
place in the current financial year.

The £4,500 Miscellaneous income came from Edinburgh Innovations (the
commercial arm of University of Edinburgh) who contracted the TDFS to assist in a
design scoping study for a new traditional dance centre in Riyadh, Saudi Arabia. A
fee of £5,000 was charged for this, of which Edinburgh Innovations took, as agreed,
10%.

Risk

TDFS is not exposed to any significant financial risk other than improper use of
donations, subscriptions or grants received. To mitigate this risk, all funds are
carefully monitored and allocated in line with the purposes for which they have been
provided.

During this period the trustees also maintained Public Liability, Professional
Indemnity and Trustee’s Liability insurance.
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TDFS is committed to a no-deficit policy. Any threat of deficit will lead to a
corresponding reduction of activities.

Reserves

A reserve of £1,000 has been maintained in order to cover any administrative costs
should the charity be wound up for any reason.

APPROVED BY THE TRUSTEES AND SIGNED ON THEIR BEHALF BY:
7
/t/ém{(y M. 1 wuon o

WENDY TIMMONS, TDFS CONVENOR
30 June 2023

Annex A: Main Activities and Achievements.
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INDEPENDENT EXAMINER'S REPORT

To the Trustees of the Traditional Dance Forum of Scotland

| report on the accounts of the Charity for the year ended 31 March 2023 which are
set out on the following pages 9 and 10.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The Trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations, and they consider that the audit
requirement does not apply. It is my responsibility to examine the accounts as
required under the Act and to state whether particular matters have come to my
attention.

INDEPENDENT EXAMINER'S STATEMENT
In the course of my examination, no matter has come to our attention:-

a)  which gives me reasonable cause to believe that in any material respect of the
requirements:-

(i) to keep accounting records in accordance with Section 44 (1)(a) of the 2005
Act and the Accounts Regulations, and

ii) to prepare accounts which accord with the accounting records and comply with
the Accounts Regulations

they have not been met, or

b) to which, in our opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

At

Donald Smith
45 Kirkhill Road, Edinburgh EH16 5DE
30 June 2023
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ACCOUNTS SUMMARY

TRADITIONAL DANCE FORUM OF SCOTLAND

BALANCES

YEAR ENDED 31 MARCH 2023

ASSETS
Fixed Assets
Property

Pull-up banners - Nil value
1 TB hard Drive

Current Assets
Bank Account

Capital and Reserves
Total Assets
LIABILITIES

Nil

Total Liabilities

Net Working Capital
(Assets - Liabilities)

Traditional Dance Forum of Scotland is a registered Scottish Charitable Incorporated Organisation (SCIO) SC045085
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2023

£0.00
£50.00

£31,229.62
£0.00

£31,279.62

£0.00

£0.00

£31,279.62
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2022

£0.00

£12,854.19
£0.00

£12,854.19

£0.00

£0.00

£12,854.19



TRADITIONAL DANCE
FORUM OF SCOTLAND

STATEMENT OF FINANCIAL

ACTIVITIES
As at 31/03/2023

Income

TRACS Support
Membership Subscriptions
Grants

Events

Miscellaneous

Totals

Total Income

Expenditure

Mentoring

PayPal Fees (Membership)
Promotion

TDFS/Board Expenses
Events

Insurance

Projects

Donations

Miscellaneous

Totals

Total Expenditure

Net Income
Expenditure)

(Income -

Total Brought Forward

Total Carried Forward
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2023
Unrestricted

£10,000.00
£358.00

£516.00
£4,500.00

£15,374.00

£34,674.00

£0.00
£8.11
£15.00
£193.94
£5,350.63
£84.00
£397.94
£200.00
£0.00

£6,249.62

£16,298.57

£18,375.43
£12,854.19

£31,229.62
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Restricted

£2,000.00

£17,300.00

£19,300.00

£10,048.95

£10,048.95

2022

£4,900.00
£578.00

£0.00
£1.00

£5,479.00

£2,045.00
£8.87
£207.60
£52.48
£300.00
£84.00

£0.00
£83.98

£2,781.93

£2,697.07
£10,157.12

£12,854.19
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Annex A to
TDFS Report to OSCR
dated 30 June 2023

MAIN ACTIVITIES AND ACHIEVEMENTS

TRADITIONAL
DANCE

FORUM OF
SCOTLAND

HIGHLIGHTS

APRIL 2022 - MARCH 2023

29-30 APRIL 2022

e curated and launched Pomegranates -
the inougural edition of Scotland's festival of
internotional trad dance ot venues across
Edinburgh, featuring 10 workshops,

promenade, a new book QBA and a ceilidh.

31dance artists, 7 musicians, 2 authers
and 3 curators of whom 16 Black, Asion and
minority ethnic + 18 women artists + 150
ottendees (estimate).

TRADITIONAL
DANCE

FORUM OF
SCOTLAND

HIGHLIGHTS

APRIL 2022 - MARCH 2023

22 SEPTEMBER 2022

Alfresco circle dance ond poetry in the circle:
backgreen of our home - the Scottish
Storyteling Centre as part of the Thisties and
Sunflowers Festival exhibition by 16 Bulgarian
and Scottish writers and artists. We enjoyed
the ancient dancing in a cirele, known in
Bulgaria s 'hora' or ‘kopo’ deriving from the
Greek X0pdg (khorés). meaning ‘donce’ and
circle’. Presented by Scottish trad dance
artist Katie Jack from Central Scotland Circle

Dance.

Pomegranates festival highlights:
httpsy/inktr.ee/pomegranatesfest

T
over 50 + 10 attendees all Black. Asian and
minority ethnic

27-29 MAY 2022

As part of Scotland's Year of Stories, we
teamed with the Buigarian Cultural ond
Educational Centre Scotiand and their
Thistles and Sunflowers Festival to spotlight
stories and artists from the lands of thisties
and sunflowers, Le. Scotland and Bulgaria. We.
premiered our dance fusion co-commission. o
Bakan Ceilidh ond a trad screen dance at the
Scottish Storyteling Centre:

— 7 OCTOBER 2022

We marked #NationaiPoetryDay 2022 and
celebrated the bonds between traditional
dance and poetry with a new Traditional
Dance Forum of Scotiand commission: Belra
and Bride - an epic poem by Donald Smith
providing inspiration for our sereen dance
with Mother Earth stories from Scotiand and
Egypt

s

20 dance artists ond musicans of
whom 17 women artists and 10 Black Asian
and minority ethnic + 100 attendees + 200
online views {estimate)

@ 1artist + 2 femnale curators all aged
over 50 with 10f Black, Asian and rinority’
ethnic + 500 digital audiences (estimate)

5-28 AUGUST 2022

Traditional Dance Forum of Scotiond first
foray in selecting the best of the fest by
seeking local and international companies
bringing trad dance and a mix of trad and
contemporary dance to the Edinburgh
Festivals, including Edinburgh Intemational
and Fringe.

20 OCTOBER 2022

\wWe supported a Soft Celidh run by dance
artist Cath Coutts - an inclusive ceilidh
session as part of o fun day of crofting,

dancing and merry-making far pecple with
additional support Needs and their families.
Curated by Nourish Support Centre, the fun
day was held at the Mercat Shopping Centre,
Kirkaidy. See also our free resource Gelidn
and Autism

@ Over 10 shows hond-picked and
previewed + 500 digital audiences (estimate)
via our Twitter campaign
#raddance at #EdFringe and #EdIntFest

' 2 women ortsts +1curator + 20

participants with additional support needs
and their sUpport workers

16 SEPTEMBER 2022

We continued our collaboration with
Edinburgh's Abbeyhil Primary School - the:
only state primary school in Scotland with a
curated programme of artists-in-residence
since 2013 which every year cuiminates at the
local Colony of Artists Festival. We brought o
family ceilidh ond a circle dance class at the
7th edition of Colony of Artists and the first
Garden pARTy held at Abbeyhill Primary
School playground.

8 NOVEMBER 2022

Committed to supporting all our mernbers
during the cost-of-living crisis, we offered our
annuol mernbership for FREE We welcomed

new members, including dancers,
community groups, organisations, scholars,
enthusiasts and educators who support.
engage with and have an interest in the
diverse range of traditional dance forms
practiced in Scotiand

4 ortists + 2 curators, oll aged over 505
of whom women artists + 1 Black Asian and @
minority ethnic + 200 attendees (estimate) 170 members of all ages, ethnicities,
genders and abilities based ocross Scotland
and beyond (as of June 2023)

AT R TRACS (FRADITIONAL ARTS - CULTURE SCOTLAND)
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TRADIETIUNAL

DANC
FORUM OF
SCOTLAND

HIGHLIGHTS

APRIL 2022 - MARCH 2023

17 JANUARY 2023

The first weeKly session of C is for Cellidh Club
- our new after-school club at Edinburgh's
Abbeyhill Primary School which ran until 28
March 2023. Funded by TASGAGH, it wos led
by trad dance artist-in-residence Caroline
Brockbank. Free and open to all Nursery 1o
Primary 3 pupils and their guardions. as part
of the curated artist-in-residence programme.
at the school,

A0 s ternic et 2 fema cbolo
with 3 aged over 50 and 2 Under 25 with 3 of
Black Asian and minority ethnic + 18
participants of whom 10 aged 3-6 of whorn 9
of Black Asian and minority ethnic

13-17 MARCH 2023

Following our open call Kalubi Mukengela-Jaceby
of Indigo Dance Company was selected for our
new Tradttional Dance Residency ot Dance Basa -
Scotlonds national centre for dance. Kalubi

wath dn
performed the first exploration of its kind of
Congolese traditional dances Luba and Kube, both
in danger of being forgotten,

2 ortists of Black Asian ond minority
with { woman artist + 20 attendees
(estimate)

TRADITIONAL
DANCE

FORUM OF
SCOTLAND

12 NOVEMBER 2022

In solidarity with the Global Doy of Climate
Action at COP27 Egypt we released the trailer
of our new screen dance commission To
Begin the Dance Once More re-embodying
ancient Mother Earth stories from Egypt and
Scotland. Funded by the British Councill o5
part of the Climate Connection cultural

programme occompanying COP27.

{ 15 artists/creatives of whom 10 BAME

and 8 aged over 50 and 3 under 25,9 women

artists + 2000 digital audiences in @ month
(estimate)

NEWSLETTERS

Throughout the year we commissioned and
published 5 new reviews of trad dance
events ond shows We also issued 5 email
newsletters packed with stories, news,
events and opportunities for and from our

= members
©Our newsletter campaigns reached
492 of our subscribers of which 170 of our
mmembers {including organisations and
individuals) as of June 2023 We managed to
grow these subscribers and members from
446 ond 133 as of September 2022,
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SHARING

Between April 2022 - March 2023 we reached
3870 in-person ond 8885 digital audiences
(estimate) with all our activities. Also, we.
issued over 180 Facebook posts, including our
specially curated weekly and monthily what's
on posts - an average of 45 posts per month,
achieving our Gim to ot least double the 6
posts per month and engagements since

August 2022

22 FEBRUARY 2023

Traditional Dance Forurm of Scotlond
Convenor Drwendy Timmans, moderated o
public discussion at Dance Base, Scotland’s
National Gentre for Dance with Or Mary
Fogarty - an alumnao of Edinburgh College of
Art aind currently an Associate Professor of
Dance, School of the Arts, Media,
Performance and Design at Toronto’s York
University and one of the co-editors of
The Oxford Handbook of Hip Hop Dance
Studies (Oxford University Press, 2022)

»/4
i
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2 wornen ortists aged over 50+ 40
attendees (estimate)

%

The $ top locations of our Facebook:
and instagram page followers are Edinburgh,
Glasgow. Aberdeen, London, Inverness and
Dunbar, dlongside another 28 Scottish towns
and cities.

HIGHLIGHTS

APRIL 2022 - MARCH 2023

=)

25 MAR - 1 MAY 2023

We curated and launched Duets - the first
solo exhibition in Scotiand by Gabrlel Schmitz.
our Pomegranates 2023 Festival artist-in-
residence. We spread the Pomegranates
seeds beyond Edinburgh by presenting a
speciol dance and drawing performance at
Goethe-institut, Glasgow. The exhibition was
accompanied by 7 exhibition tours, and 2 live
duets with 6 trod and contemporary dance
artists. resulting in 15 meters of charcoal

dance groffiti
8 artists of whorn 6 women artists
and 6 of Block Asion and minarity ethnic + 85
participants + 3000 attendees (etimate)

SOCIALS

The most advanced social media channel is
our Focebook page with total page folowers
of 1612 a3 of June 2023 (an increase from
1542 as of September 2022) with 72% women
and 28% men aged 18-65 + years.
Significantly, this yeor we doubled our
engogement on Twitter from 500 in August
2022 t0 918 followers as of June 2023

Join us as we continue to grow our
followers on our Twitter, Instagram, TKTok
and LinkTree accounts

EMASRGHI, RESIDENCIES, FESTIVALS, EVENTS AND OPOS.
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